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Convention information and deadlines 
 
Convention location: Northwestern University. We’ll send out meeting room with other convention 
details for attendees in a Convention Information Sheet as the convention approaches. 
 
Listed below are two sets of items that include information for branches and a set of deadlines that will help 
us streamline the convention process. These are broken up into two parts. Please read all the way to the end, 
with special attention to the deadlines listed here. Thanks. 
 
I.  Below is a set of deadlines that will help us make sure that all comrades who are coming are pre-
registered, that comrades who need free housing are offered it, and that the pre-convention bulletins contain 
as many resolutions and documents as necessary. 
 

1. Delegates and guests: 
 
Please send in the names of your branch’s elected delegates along with requests for any guests 
you would like to attend. Twigs (groups of less than five members) are entitled to request a 
guest. 
 
Please send an email with the words “delegate” and/or “guest” in the subject line to 
sharon@internationalsocialist.org. Your delegates will automatically be pre-registered. Guest 
requests will be answered on the Monday following the day you send in your request. 
 
The deadline for delegate information and guest requests is Sunday, February 9. 
  

2. Childcare: 
 
We are committed to providing childcare to all delegates who require it. The childcare will take 
place at the home of Chicago comrades.  
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If your branch is sending any delegates needing childcare during the convention, please 
send an email with the word “childcare” in the subject line to Cindy K. at 
Ckchigo@gmail.com. The deadline for submitting childcare requests is Friday, February 7. 
This is a firm deadline, and we can’t accept any requests after this date, as we will need enough 
time to arrange quality childcare. 
 

3. Housing:  
 
Housing with comrades:  
 
Chicago comrades are happy to offer free housing to all comrades who need it. But we are only 
able to guarantee floor space, so we strongly recommend that you bring a sleeping bag and a 
pillow. 
 
If you want to request housing with comrades, send an email with the word “housing” in 
the subject line to either Carlos E. (xwbax777@hotmail.com) or Rory F. 
(rory@haymarketbooks.org). Please make sure to let us know in your email if the comrades 
requesting housing have any pet allergies, etc. 
 
The deadline for requesting housing with Chicago comrades is Sunday, February 9.  
 
Local hotels: 
 
Comrades who are able to afford it might prefer to pitch in together to stay in a hotel. Below are 
a couple of suggestions—but if you find a good deal somewhere, please let us know and we’ll 
pass it on to other comrades.  
 
Unfortunately, the Best Western Hotel and the Orrington in downtown Evanston are booked up 
for Presidents’ Day weekend. The other Evanston Hotels are fairly pricy. 
 
There is one option worth considering for a larger group: The Homestead Evanston (1625 
Hinman Avenue, Evanston, IL 60201). This hotel is located just two blocks from Northwestern 
University (closer than any other hotel). It has one-bedroom apartments with kitchens (which 
can save money on food—there is a Whole Foods in downtown Evanston). These apartments 
cost $185 per night, but you can probably squeeze in 6-7 people to save costs. When you 
register, however, you should only register as four guests, which is the maximum the hotel 
allows. Their website is http://thehomestead.net/results.cfm.  
 
One of the cheaper options is the Super 8 hotel (7300 North Sheridan 
Road, Chicago, IL 60626). This hotel is close to the red line “el” and just a few stops away from 
Northwestern. Their website is http://www.super8.com/. They are listing their rate for two 
queen beds at $124.99 per night, but you can get a 15% discount on the rate if you book 7 days 
in advance. 
 

4. Pre-convention documents and resolutions:  
 
Deadline for all pre-convention submissions: 
 
All documents and resolutions need to be submitted by Wednesday, February 12 at midnight 
CST if they are to be included in a pre-convention bulletin (although we strongly urge you to 
submit them earlier if you want comrades to have time to read them before the convention). All 
comrades who submit documents or resolutions after that time will be required to make their 
own copies to be distributed at the convention. We will include all of these in the post-
convention bulletin, which reports back to the entire membership.  
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Please submit your documents and/or resolutions to bulletin@internationalsocialist.org and cc 
Sharon at the national office (sharon@internationalsocialist.org) if you plan to submit a 
document and/or resolution, so we can plan bulletin production. Thanks. 

 
II.  The second set of items, listed below, is meant to ensure that all branches are able to seat their delegates, 
which requires branches to abide by the ISO rules and procedures. 
 

1. SW and dues: 
 
All branches must be paid up on dues and SW to seat their delegates.  
 
If your branch owes money for dues and/or SW, please make sure to send it so that it arrives 
before the start of the convention: the mailing address is ISO, P.O. Box 16085, Chicago, IL 
60616. 
 
If absolutely necessary, send outstanding payments along with your delegate. We discourage 
waiting until the convention to pay branch debts because it will interfere with the streamlined 
registration process, wasting time unnecessarily while other comrades are forced to wait.  
 

2. Double dues payments for February. 
 
The ISO rules require all members to pay double dues for the month of February. The extra 
month of dues is necessary to pay for delegates’ plane fares to the convention. This is the most 
democratic way for us to ensure that comrades who live the farthest from Chicago (and therefore 
have the highest travel costs) are given adequate representation at the convention. Otherwise, 
those with the cheapest transportation would be over-represented and those with the most 
expensive travel costs would be under-represented. 
 
Here is how to handle the double dues: 
 
If your branch delegates will be flying to the convention, use the double dues money to 
reimburse your delegates. If you have any money left over, turn it in to the national office to help 
pay for other branches’ delegates. If your branch’s double dues are not enough to fully pay for 
your delegates’ plane fares, the national office will make up the difference. 
 
If your branch’s delegates do not need to fly to the convention, you should turn over all your 
double dues to the national office to reimburse other branch’s delegates. 

 
*****  
 
Thanks to all comrades for attending to these issues as soon as possible. We expect this convention to be an 
important one, and we want to make sure that every branch is represented in the discussions and decisions 
that will take place. 
 
If you have any questions or concerns, please contact sharon@internationalsocialist.org. 
 

Documents 
 

 
Criminal Injustice organizing in NYC 
 
Comrades will no doubt remember the incredible plenary we organized for the summer conference of 2012 
featuring the parents and families of police murder victims (http://wearemany.org/v/2012/06/no-justice-no-
peace).   
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Here in NYC, our relationship with Ramarley Graham's parents - who spoke on the panel and who were the 
only family to have won an indictment against their son's murderer (in NYC, theirs was the first since the 
2007 indictment of Sean Bell's murderers) - was significantly strengthened and we were, thereafter, invited 
to attend the weekly Tuesday night organizing meetings for Ramarley's Call, the small, family-led 
committee to win justice for Ramarley.  Obviously, this was a major focus for our Criminal Injustice 
fraction - something we will return to further down.   
 
But, there was a palpable forward momentum around a range of issues concerning criminal injustice 
activism in NYC that began around that time.  And our ongoing involvement with the Campaign to End the 
New Jim Crow (CENJC) had us well-placed, for example, to participate in the struggle to end the racist 
police practice known as "Stop and Frisk" (S&F) and to connect our allies from the different struggles we 
participated in with each other.     
 
This document will attempt to examine our work in these arenas, the changing political landscape that 
shapes this activism, the successes, challenges and set-backs, as well as the potential that we see around 
new and/or re-emerging struggles.   
 
In March of last year, S&F went on trial (http://socialistworker.org/2013/03/26/stop-and-frisk-on-trial).  
The Floyd trial shone an even hotter spotlight on S&F, which was already beginning to receive national 
attention.  It seemed that a day could scarcely go by in which S&F wasn't in the news and even The New 
York Times ran an editorial strongly questioning the constitutionality of the practice - Michael Bloomberg 
and Ray Kelly, the former mayor and police commissioner were feeling the heat.    
 
While the issue of S&F sparked activism and garnered attention in the wake of the Occupy Movement - 
and 15,000 New Yorkers participated in a "silent march" against it on Father's Day of 2012 - the 9-week-
long Floyd trial seemed to be the culmination of that activism and spawned even more of it.  Members of 
our fraction helped organize CENJC and the NYC Jails Action Coalition (JAC, discussed further below) as 
well as the participation of family members of police brutality victims around various actions held in front 
of the courthouse during trial.  http://changethenypd.org/floyd 
 
The much-anticipated ruling was released on August 12, 2013 by Judge Shira Scheidlin who found "the 
NYPD's stop-and-frisk practices to be violating the 4th and 14th amendments constitutional rights of 
hundreds of thousands of New Yorkers. She also mandated specific remedies, including a court appointed 
federal monitor, Peter L. Zimroth, a collaborative reform process involving affected communities, and a 
pilot program to test the use of body cameras worn by patrol officers in the five boroughs."  However, 
those remedies were halted by a 3-judge panel of the Second Circuit Court of Appeals who granted the 
City's motion to stay the decision pending appeal in October.  Additionally, in an unprecedented and 
vindictive move, Judge Shira Scheindlin was removed from the case on completely bogus charges that she 
"ran afoul of the Code of Conduct for United States Judges."  This should serve as a stark reminder, if we 
needed one, of what happens when you stand up to the NYPD - even if you're a judge.  But on January 
30th, mayor-elect, Bill DeBlasio (whose election we will discuss further below), kept his campaign promise 
and asked the 2nd Circuit Court to drop the city's appeal and return the case to the lower court - i.e. 
reversing the Bloomberg administration's course of action.  This means the remedies proposed by 
Scheindlin will go forward, unless the city's request is challenged by the powerful police unions by 
February 7th.   
 
Add to this, the victory around the Community Safety Act (CSA), a legislative package of 4 police reform 
bills.  Introduced to the City Council in 2012, the CSA aims to 1) End Discriminatory Profiling, 2) 
Establish independent Oversight of the NYPD, 3) Protect New Yorkers against unlawful searches, and 4) 
Require officers to identify and explain themselves to the public.  On June 27, 2013, the first 2 bills were 
passed by the City Council with "veto-proof majorities" only to be vetoed a month later by Mayor 
Bloomberg.  But, a month after that, the City Council overrode Bloomberg's veto, finally approving the 
bills.  And, it looks like plans to win passage on the other parts is going forward. 
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These victories are incredibly significant.  The NYPD is by far the largest and most powerful police force 
in the country with over 34,000 uniformed officers, high-level military capabilities, and, as part of its 
expanding role in the global "war on terror," a far-reaching anti-muslim spying operation that extends even 
beyond the borders of NY.  Given these facts, we shouldn't underplay the gains that a relatively small 
movement was able to achieve.  What happens in NYC has national implications for what is basically a 
policy of legalized racial profiling. The legal battle against S&F has actually been 14 years in the making 
(Floyd was one of many suits) and comrades should understand that courtrooms are actually important 
battlefields, but it is no coincidence that these victories have come at the same time as heightened street 
activism has played a crucial role in exposing police excesses (some 21 people murdered by NYPD in 
2012, the insane amount of reported S&Fs).  Many activists in the movement have a different 
understanding of the relationship between the courtroom and the streets - focusing exclusively on one and 
dismissive of the other.  We have allies on both sides of the equation.  Our approach emphasizes street 
activism - as a way to build the movement more generally, train ourselves and others to lead - but also 
because activism can yield important legal victories that can, in turn, give confidence to the movement to 
push for more, help further expose injustices, and impact people's lives in the here and now.   
   
Indeed, we should celebrate the fact that DeBlasio has repudiated the Bloomberg administration's approach 
to the S&F trial - and we can do that without sowing any illusions in DeBlasio.  Relatedly, the fact that one 
of the main planks of DeBlasio's campaign platform was "ending Stop and Frisk" - and that he defeated 
Christine Quinn in the democratic primary (the Bloomberg clone who was initially thought to be the sure 
winner) and handily swept the mayoral election against hard-line Republican Joe Lhota - tells us a great 
deal about the shift in consciousness around questions of policing in NYC over the past decade.  This, 
despite the fact that Bloomberg and his police commissioner, Ray Kelly, were virtually intransigent on 
S&F and relentlessly argued (contrary to all available data) that this policy was the main reason that crime 
has gone down in the city.  While it is undoubtedly a good thing that NGOs such as Communities United 
for Police Reform (CPR) have been reenergized, liberals and progressives have largely adopted a "wait and 
see" attitude towards Mayor-elect DeBlasio, even despite his appointment of William Bratton as the new 
NYPD Commissioner, which can only be seen as an out and out betrayal of the millions who voted for him 
on the basis of reforming the police.  In a shocking and shameful move, Al Sharpton invited DeBlasio and 
Bratton to the National Action Network's (NAN) headquarters.  CPR for it's part, unbelievably agreed to 
meet with DeBlasio and Bratton in a closed-door meeting and, save some very small activist groupings who 
did organize some (small) protests and, heroically, family members of police murder victims whose 
children were killed during Bratton's last Commissionership (http://socialistworker.org/2013/12/19/we-
dont-want-bratton-back), the response has been astoundingly muted.   
 
What's complicated is that, thus far, DeBlasio has been able to ride on his leftist credentials.  His recent 
handling of the Floyd appeal, as well as agreeing to settle the Central Park 5 case seems at odds with his 
appointment of Bratton.  But, this should be seen as part of a broader strategy to change the image of the 
NYPD.  This statement from Bratton - which he read at the Brownsville Recreation Center, in a 
neighborhood highly victimized by police - gives a sense of the shift in rhetoric from Kelly's complete 
unwillingness to budge on racial profiling: 
 
“We will not break the law to enforce the law.  That’s my solemn promise to every New Yorker, regardless 
of where they were born, where they live, or what they look like. Those values aren’t at odds with keeping 
New Yorkers safe — they are essential to long-term public safety.” 
 
This means that comrades have an important role to play pointing out the significance of the gains we've 
won on the one hand and the shift in consciousness we've seen, but offering a sober assessment of the steep 
uphill battle we have ahead of us on the other.  The approach of the new administration requires us putting 
forward our analysis and, ultimately, a new strategy for the movement to fight an enemy that paints itself as 
a friend.  The terrain is tricky and we anticipate that we'll learn a great deal. 
 
Ramarley Graham Case  
 
To get a sense of the ups and downs involved in the work around Criminal Injustice in NYC, we can look 
no further than the activism around Ramarley Graham.  Just a month before the passage of the 2 CSA bills, 



2014 Pre-Convention Documents   

	  

6 

the Manslaughter charges against Richard Haste - the NYPD officer who murdered Ramarley - were tossed 
out by a judge on a technicality (http://socialistworker.org/2013/05/20/nyc-judge-lets-a-killer-walk).  Given 
the tremendous amount of time and effort that Ramarley's parents put into activism around the case - the 
vigils, the marches, the weekly organizing meetings, the speaking engagements - the ability of the judge to 
simply pull the rug right out from underneath us, after already having won the indictment, was crushing.   
 
Still, the Graham family presses on.  After losing the indictment - and very complicated feelings about the 
outrageous Zimmerman verdict - the Graham family took a busload of supporters (paid for by Comptroller 
John Liu, who was running on the most left-wing platform for the mayorship) to the March on Washington.  
While Al Sharpton has been a vocal ally of the Graham family, he did not offer them a platform at the 
march and instead gave them "front row seats" to watch everyone else speak (incidentally, Ramarley's 
mother was prepared and eager to speak at the rally for Trayvon Martin in NYC organized by the National 
Action Network immediately after the Zimmerman Verdict - but Sharpton cut the rally short before she 
could).  As supporters we could do little more than hand out informational pamphlets about Ramarley's 
case. And, while we tried (as best we could) to convince Ramarley's mother to fight for her rightful spot on 
stage, thinking that it could be a good first step towards challenging the liberals, we were unable to win that 
argument, and there's of course no guarantee that Sharpton would've budged.   
 
The loss of the indictment has meant that there are no longer court dates to organize around and, obviously, 
significantly less visibility around the case.  While the family is currently moving forward with a civil suit 
against the city and is actively looking into bringing federal charges against Haste for violating Ramarley's 
civil rights, Ramarley's Call has effectively disbanded, abandoning the weekly meetings. While these 
meetings provided a space to check in and have regular legal updates and prepare for court dates, the 
meetings were most often small and disorganized.  Though we tried to make a case for open meetings in 
order to grow the committee, family members were hesitant to do so.  This was quite understandable, given 
that Progressive Labor Party members already tended to dominate the meetings with very rigid 
pronouncements about "never working with politicians" and "strictly organizing neighborhood marches."  
Family members were exhausted by seemingly endless debates and the committee remained small and 
insular.   
 
Perhaps most unfortunately is that after spending over a year tirelessly organizing and leading the way for 
other families - some who came after and some who had their much older cases revitalized - Ramarley's 
parents are still trying to work out what exactly went wrong.  They had a small, but strong following that 
could pull off rallies of up to 4-500 people.  As the numbers dwindled, perhaps at least partly because many 
of them weren't involved in the day to day organizing, the family just started to think people didn't care 
anymore.  We are still in the (long) process of discussion and debate around this, but the extreme trauma 
they have suffered coupled with their newness to organizing makes it very difficult to understand both 
subjective and objective conditions/challenges.  Indeed, it's hard for long-standing activists to wrap our 
heads around these questions as well. 
 
We went into 2012 with a strategy that centered around family-led police brutality organizing, which we 
think was correct.  But, we learned a bitter lesson about just how difficult it is to fight around individual 
police murder cases.  While we knew that winning a conviction would be highly unlikely, we didn't count 
on the fact that Haste wouldn't even have to stand trial in a criminal case.  The family's tireless activism, 
which has been in so many ways a model of what family-led organizing could look like, was not only an 
incredible source of inspiration to criminal injustice activists/organizing across the city, it is absolutely 
crucial and remains the strategy.  But, the movement was still too weak - both numerically and politically - 
to be able to withstand the blow of the loss of the verdict. With the second anniversary of Ramarley's death 
on February 2, the family organized both a vigil and a memorial service - the latter of which was well-
attended (upwards of 100 people, though much smaller than last year's) showing both the deep connection 
so many felt to the case as well as the staying power of the family members.  At the same time, it must be 
said, that the movement has been effectively (at least for the time being) demobilized.  All of this, we 
should understand, is a reflection of the extreme volatility of the issue of police brutality; there is 
something inherently challenging about fighting an entrenched institution like the cops (and the courts), and 
the very endemic nature of police violence in peoples' lives.  
 



2014 Pre-Convention Documents   

	  

7 

Nonetheless, immediately following the Zimmerman verdict - which saw an explosive march for justice for 
Trayvon of some 8-10,000 New Yorkers  - we organized a panel featuring key activists in S&F organizing, 
an anti-racist labor organizer, and Ramarley's mother.  This was an important way to connect the different 
strands of organizing and to deepen our relationships with various activist networks.  And, of course, we 
remain committed to any organizing around the civil case (the next court date is August 1) as well as seeing 
through whatever federal charges can be brought against Haste, though we expect this to be a lengthy 
process.    
 
Prisoner Justice - new prospects for organizing           
 
This past fall fraction members coordinated and served as delegates at a prisoner justice convergence where 
over 40 organizations gathered to identify strategic priorities and actions for a new statewide coalition. The 
past few years, NYS has seen renewed momentum around prisoner justice issues, especially parole and 
solitary confinement, in keeping with a continued increase in struggles of those behind bars around the 
country, including hunger strikes and work stoppages. Michelle Alexander’s book The New Jim Crow – as 
well as the rollback of key provisions of the Voting Rights Act --also continues to spark huge interest in 
challenging the “collateral consequences” of mass incarceration: suppression of the right to vote, restricting 
access to public housing, employment, and more. 
 
Solitary confinement 
 
For the past year two members of the criminal injustice fraction have been working with two NYC 
organizations which fight solitary confinement (NYC and NY state have among the highest rates of solitary 
confinement in the country) . JAC (Jails Action Coalition) was organized initially two years ago; key 
members are employees of the Urban Justice Center, Legal Aid, the Correctional Association, and members 
of the National Alliance for the Mentally Ill. Over the past year, increasing numbers of formerly-
incarcerated and/or family members have joined JAC. JAC focuses on NYC jails, and it's sister 
organization, Coalition Against Isolated Confinement (CAIC), focuses on NY state prisons. Many members 
are lawyers and social service workers with a liberal/human rights perspective who have radicalized to 
varying degrees through their direct work with and advocacy for people who have been solitary 
confinement for prolonged periods of time. Meetings draw from 5 to 25 people; vigils and protests have 
been up to 50. Both organizations have a self-defined "all of the above" strategy which includes drafting 
legislation, social media, actions including regular protests at the NYC Board of Corrections and City 
Council, a vigil in solidarity with the Pelican Bay hunger strikers, a human rights day rally.  While the 
legislative strategy has generally been prioritized over others, their willingness to engage in direct action 
and protest is significant. One key ally we have developed who was in solitary for five years and is 
extremely active in JAC, CAIC, CENJ, and many other organizations, spoke at an ISO meeting on solitary 
with one of our members. 
 
Ban the Box 
 
One study has estimated that there are close to 40,000 restrictive laws on the books nationwide impacting 
access to jobs and service and the basic rights of the formerly incarcerated. Many of these laws are only a 
generation or so old: Democrat Bill Clinton, for example, passed the onerous Higher Education Act 
denying federal loans and grants to anyone with any drug conviction. “Ban the Box” efforts have been 
gathering momentum in recent years – i.e., campaigns to strike “the box” from job and higher ed 
applications asking about conviction status. Last fall, a decade-long campaign in California culminated in 
Governor Jerry Brown signing legislation with “ban the box” reforms. Dozens of states and cities have 
taken similar steps. Although these are by and large mostly modest gains, in many cases they have been 
won through grassroots organizing of coalitions of former prisoners, unions, faith communities and 
nonprofits. 
 
In New York, through the CENJC, we have been at the center of a month-old “ban the box” organizing 
initiative. The campaign has a lot of promise: from the start, it’s brought together union staffers and 
members, formerly incarcerated, Occupy “refugees” and other allies, all of whom are enthusiastic about the 
prospects of uniting economic and racial justice issues with an eye towards movement-building beyond 
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immediate gains. NYS already has an anti-discrimination provision on the books: that fact, combined with 
the election of Mayor Bill de Blasio, has energized efforts of NGOs, CBOs and unions, creating an 
opportunity for this issue in particular. 
 
Their involvement also presents challenges, however, namely that “grassroots NGOs” put a premium on 
working “legislative allies” behind the scenes, “getting the right people at the table,” and generally 
controlling the reins from the top. Nonetheless, there is massive interest in reforming draconian “new Jim 
Crow” laws, and CENJC’s participation has focused on the involvement of those most impacted as well as 
viewing individual laws within a broader framework of a mass incarceration system. Public forums, a 
public education campaign and actions are in the works. The NYC campaign has met 3 times and now 
includes members of the National Employment Law Project (NELP) who have drafted a bill that would ban 
any question about criminal records from ANY job application in NYC before a conditional job offer has 
been made. If this reform could be won in NYC – and there’s some optimism that this is do-able in the near 
term -- this would send an important signal about the possibilities of fighting for jobs with racial justice at 
the center, and generally give a big boost to the profile of collateral consequences and the need to take them 
on. We will want to make sure the bill doesn’t dead-end the movement-building potential there but builds 
momentum for further resistance against mass incarceration.   
 
State of the Fraction 
 
As the pace of struggle is much lower than it was a year ago, it has been difficult to find steady roles for all 
fraction members and, while our district has reorganized to make more time for fraction meetings, we've 
found that we need them less often.  Longer-standing fraction members also pointed out the fact that, in the 
past, being a member of the fraction meant organizing within the Campaign to End the Death Penalty and 
the inherent cohesion that came with that.  Now, however, we're organizing in a number of different 
committees, coalitions and campaigns and are finding it challenging to achieve that same sense of cohesion.  
Some fraction members don't yet have a clear role.  Additionally, while we have taken tremendous steps 
forward in terms of establishing new relationships with allies, family members and activists as well as 
deepening longer-term relationships, we have had a chronic problem establishing routines around our 
contact work.  We are trying to have a sense of patience around this and feel that bringing socialist politics 
around broader issues/questions with our allies and contacts will be key to strengthening our relationships 
as well as the movements themselves.   
 
Lichi D. for the Criminal Injustice Fraction 
__________________________________________________________________________________ 
 
This is what implantation kind of looks like: the Queens branch 

There has been a thread of documents about the role of “city” or “community” branches. These documents, 
from Brian C (Internal Bulletin #2), Steve L and Leela Y ( Pre-Con 7), Peter L (Pre-Con 13), and Amy M 
(Pre-Con 16) may seem off to the side from some of the more prominent debates taking place during this 
pre-convention period but they touch on many of the key questions facing the ISO: our assessment of the 
intensity and nature of class struggle today, our expectations for growth, our anticipated working class 
audience, and strategic decisions between making long term commitments and maintaining organizational 
flexibility.  
 
The ISO’s experience over the past decade in Queens – in particular Jackson Heights and the surrounding 
neighborhoods - can offer useful lessons to this discussion. At the risk of manifesting typical New York 
City chauvinism, I think that we are probably one of the ISO’s most “implanted” branches in a working 
class area. We have worked alongside just about all the local activists and organizations and over the years 
we’ve helped to recruit and retain more than 10 local residents, almost all young Latinos. Not all of them 
are still members but most played significant roles for a time and some have become long-term leading 
members, who have helped us to become more rooted in the area.  
 
Peter doesn’t seem consider this experience of a branch in his own district when he writes in “Community 
Branches” that we “not figured out how…to successfully build a base.” I don’t mean to nitpick Peter’s 
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document and in fact I agree with the point he tries to make here that there is a lack of clarity about our 
vision for many of these branches.  But I think his omission of the Queens branch is connected to three 
weaknesses in the thinking about implantation that I see in his document and Brian’s document, as well as 
in many conversations I’ve had in the New York City district.  
 
The first weakness is a tendency to look for abstract visions and models for community branches that pay 
too little attention to the actual potentialities and limitations of the branches and members we currently 
have.  The second is an underestimation of the resources it takes to maintain and develop a revolutionary 
cadre organization. The third is a rigid (and perhaps slightly romanticized) notion of what a community 
branch looks like. 
 
Let me begin with this last point. Many ISO members in New York City – including Queens branch 
members – don’t necessarily think of the Queens branch as “implanted” because we don’t match their 
expectations of what implantation looks like. To begin with, most of our successful recruits have been 
students – albeit working class ones who are in and out of college depending on their finances – and many 
of them have alternated between the Queens branch and the Hunter College branch. Our entire branch, in 
fact, has sometimes been an independent entity based in Jackson Heights and other times been a hybrid 
student/community branch meeting at Hunter.  
 
In addition, while our branch has been involved in many of the local struggles that comrades typically 
envision when they talk about neighborhood implantation, we have also enthusiastically “chased 
movements” – or helped to bring those movements to our neighborhood. In 2005 we helped initiate an anti-
war committee that mobilized for national demonstrations and picketed the local military recruitment center.  
 
In 2006 we were swept into the massive explosion of immigrants rights organizing and tried in vain over 
the next few years to keep the momentum alive with a local anti-deportation network. In 2009 we helped 
build a center of working class mostly Latino organizing for the National Equality March. In the years 
since we’ve initiated or been involved in the local Occupy movement, international solidarity work with 
Colombia and Greece, and lately anti-gentrification work. (As a point of information, I was not personally 
involved in most of this work because I was organizing at Hunter for many of those years.) While these 
movements have gone up and down, we have maintained relationships with many of the activists we 
worked with. In fact, some of those activists hopped from movement to movement just like we did. For 
example, I am currently working with one of the activists from the anti-war committee in a neighborhood 
committee promoting opting out of high stakes testing, and another in an ad hoc solidarity group for 
supermarket workers who were illegally terminated.  

--- 
People can read more details about history of the Queens branch in a document that Lucy H wrote in 2012 
(Pre-Con Bulletin 8) called “Sinking Roots in Queens: 2004 – Present.” I’m going to quote at length from 
Lucy’s document because she makes some points that are relevant for the current discussion:  
 

A few important things to emphasize about the Queens branch are 1) the success of the 
Queens branch has been made possible in large part by the strength of the NYC district 
overall 2) it’s a long term project involving implantation in certain neighborhoods and 
certain struggles and 3) it’s benefited from a flexible approach to work in Queens over 
the years – including even dissolving the Queens branch  itself at times while 
maintaining a relationship with the neighborhood either through sales or activist 
relationships…. 
 
The branch still struggles at times to figure out what exactly our mission in Queens is. 
Now in particular, with the high level of activism around the Occupy movement and 
comrades from our branch pulled into lots of city-wide organizing, there rises the 
question of: 1) are we a collection of ISO members, involved in disparate activism who 
just all happened to live or work in Queens, or 2) are we trying to build something more 
rooted in the immediate neighborhood. I think one of our strengths has been to take a 
flexible approach to even this question and see what  needs and opportunities develop. 
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Lucy’s emphasis on flexibility is very different from Brian C’s focus in “ISO City Branches: What Are We 
Building?” on community branches rooting themselves for the long term in key local economic sectors. 
Since writing that document Brian has become the head of the ISO Renewal Faction, and based on the 
faction’s documents I imagine that Brian might describe Lucy’s focus on organizational flexibility as the 
mere absence of long-term strategy. But Brian’s own strategy is based on inconsistent perspectives. In the 
same 2012 bulletin as “Sinking Roots in Queens,” Brian wrote a document called “Some Thoughts on City 
Branch Organization,” in which he sketched out the ideas that he more fully developed this year. In the 
2012 document, Brian bases his proposals on what he called “the reemergence of two sided class struggle” 
in the wake of Occupy and the Arab Spring. Today Brian argues for the same proposals but as part of a 
faction that that argues that class struggle is at a historic low. The fact that Brian is arguing for the same 
branch model based on opposite perspectives doesn’t necessarily make that model wrong, but it does 
indicate that this is not the product of superior strategic thinking. In comparison, the flexible approach 
advocated by Lucy is a far more consistent strategic approach that doesn’t rely on reassuring but false one-
size-fits-all formulas but instead is based on what has turned out to be a mostly accurate perspective that 
anticipates sporadic but important outbursts of struggle.   
 
(Side note: The fact that the faction claims that the ISO leadership has systematically overestimated the 
level of class struggle based on quotes similar to what can be found in Brian’s document doesn’t directly 
pertain to this discussion of community branches, but it certainly should be noted.)  
 

--- 
 

Peter’s document disagrees with Brian’s almost exclusive focus on workplace struggles, but also argues 
that neighborhood branches should be more focused on long term implantation:  
 

“activity would focus around one or two movement areas of work, with a goal of 
establishing relationships with existing activists and coalitions, raising the level of 
activity and politics in neighborhoods, and recruiting both established activists and 
newcomers to revolutionary politics.”  
 

Peter makes a number of useful points and in many ways the Queens branch is moving toward the model he 
describes, as we are attempting to direct more of our work around towards the fight against the massive 
gentrification plans for Western Queens. But in order to do that successfully, we have to overcome two 
challenges that I don’t think Peter adequately addresses.  
 
Firstly, most of our members are already committed (or “implanted”) in struggles and can’t easily be 
deployed toward one or two central branch movements. Out of our 14 active members, 3 are shop stewards 
involved in major workplace fights, three others are working parents, two have difficult work schedules, 
two are very involved in international solidarity work…you get the idea. I don’t think this situation is 
unique to the Queens branch. Many of the proposals I hear about neighborhood branches orienting almost 
exclusively on local struggles seem to ignore the fact that many members are already rooted in various 
struggles. Amy’s document noted that the ISO today operates in a different context from the early 70’s IS, 
which could pick and choose major industrial unions to enter. We are also a very different organization 
from the IS, which I believe was composed mostly of recently graduated students who, could more easily 
pick up stakes and move to whatever city and/or industry the organization required. (Not to underestimate 
those comrades’ admirable commitment in doing so.)  
 
Perhaps even more importantly, Peter doesn’t indicate on what basis we are going to win those activists and 
newcomers to revolutionary socialism. The models he cites of 1960s Maoist influenced groups and the 
Communist Party in the 1930s aren’t particularly useful in this regard, both because those groups operated 
in periods of mass radicalization and because their anti-democratic versions of socialism meant that cadre 
development for them was more about finding talented people who would promote the party line.  
 
The experience of the Queens branch has been that our most successful integration of local working class 
recruits came primarily through their training in the overall politics and routines of the ISO, and not just 
through their work in one particular movement. It’s also worth repeating the fact that most of these recruits 
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have been young people and students, not because those are our only contacts or allies but because most 
people who won to the project of socialism in this period of sporadic struggle have a combination of 
optimism, lifestyle flexibility, and a thirst for reading history and theory that are infrequently found among 
older working class people.  
 
But in the past couple of years, as most of our experienced members have found ourselves playing 
important roles in various movements – whether local or international - we’ve found it hard to find the 
resources to commit to training new members and carrying out branch routines. We hoped that our 
members’ connections to so many different movements could by itself make the branch into a socialist hub 
for various activists. Instead, our experience has reflected an observation made by Leia P and Natalia T in 
their document, “In With the Old? Developing Cadre in the ISO Today” (Pre-Con Bulletin 17):  
 

“at times, [it] feels like opportunities produce a centrifugal force. This increases the 
feeling of members acting as individual activists instead of representing the ISO with a 
clear strategy.”  
 

Just to give one small example of this, I previously mentioned my own involvement in neighborhood fights 
against high stakes testing and an anti-union supermarket. Unfortunately, no other branch members have 
been involved in these fights with me, in part because many of them are similarly involved on an individual 
basis in other struggles. The result has been that my work in these struggles has not been particularly well 
thought through in terms of building the ISO or the Left more generally.  
 
I’m sure this is a national problem for the ISO. Everywhere, political developments have opened up more 
opportunities in recent years for our members to play important roles outside the organization as organizers, 
writers, and theorists even as those developments haven’t made it much easier for us to convince new 
people to commit their lives to the cause of a society democratically run by the working class. The result is 
the much commented on fact that our have grown qualitatively but not quantitatively. This contradiction is 
felt most acutely at the level of branches, which, as Leia and Natalia note, have become less effective 
organs of cadre development and democratic centralism.  
 
Those who argue, as Brian and Peter do in different ways, that the way out of the dilemma facing many 
branches is simply more implantation are in my opinion not grappling with the fact that in some ways it is 
our greater implantation in various movements, workplaces, and neighborhoods that has created our current 
challenges. Of course that doesn’t mean the solution is to return to a time when we were less implanted, as 
if that were even possible. But it does mean that we need to find a new equilibrium between movement 
work of all types and devoting resources to building the structures and routines of our own organization, 
something that still puts us at odds with the vast majority of the activists we work alongside of. We’ve been 
experimenting with those structures and routines, and we will continue to do so. But we also need to assess 
the results of those experiments as we go along, and to me it’s clear that the ISO’s increased emphasis on 
long term implantation has led to successes but also challenges that can’t simply be addressed by calling for 
more implantation.  
 

--- 
 

Last point. I have submitted the example of the Queens branch because I think it concretizes the discussion 
about neighborhood implantation, not because I think it is a paragon for the organization – far from it. Over 
the past decade the branch has felt like it’s struggling as often as it has felt like it’s succeeding, and the 
number of members we’ve lost over the years – partly to political disagreements but mostly just to attrition 
– is about as many as the number we’ve gained.  
 
But I strongly disagree with the framework laid out in Sid P’s document “Why Have We Stagnated?” (Pre-
Con Bulletin 4) which would imply that the Queens branch has simply “stagnated” for the past eight years. 
While I bet many of us have felt that way at various points, looking back over our accomplishments, it’s 
clearly not true. Sid’s two documents are the most extreme example of the tendency I have tried to identify 
of comrades looking toward organizational models that are abstract in the sense that they do not match the 
material realities of either or organization or this political moment. In Sid’s case the abstraction is almost 
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complete: he simply counter-poses all our work in recent years to an unanswerable question: what if we did 
something different that worked better?  
 
The alternative to this method is of course not to reflexively declare that, given the objective circumstances, 
this is the best of all possible socialist organizations. I look back at the mistakes we’ve made in Queens, 
particularly in recent years, and think we that we could probably be bigger and stronger than we currently 
are. But we’re learning from those mistakes and trying to develop a new approach to how we can integrate 
our members’ implantation in many different struggles into a common branch project. As our branch and 
the entire ISO moves forward, we face major questions about the best way to organize ourselves. We need 
to be open to new organizational forms without ignoring or denigrating what we already have. To do this 
requires using the same materialist approach to assess our own forces that we use to assess the cities and 
struggles in which we operate. 
 
Danny K., Queens, NYC 
 

Documents with resolutions 
 

 
Proposals on national leadership structures 
 

"The organization of the party must be adapted to the conditions and purpose of its 
activity...There can be no absolutely correct, immutable organizational form for communist 
parties. The conditions of the proletarian class struggle are subject to changes in an 
unceasing process of transformation; the organization of the vanguard of the proletariat must 
also constantly seek appropriate forms corresponding to these changes." 
 
-- from "Guidelines on the Organizational Structure of Communist Parties," Third Congress 
of the Comintern 
 

The ISO's organizational structure--and in particular, the character and composition of its leadership bodies 
elected by the ISO convention--is one of the most important questions for the convention to consider. The 
organization’s structures need to fit with the organization's perspectives and political priorities, and the 
comrades elected and appointed to various political bodies need to have the experience and political 
judgment to lead the group from day to day and week to week, in between conventions. 
 
In the past, this structure has not changed very much from year to year. The Steering Committee--as the 
highest decision-making body of the organization between conventions, and elected from convention--has 
existed since 1983, with members resident in the center (Chicago). The National Committee (in the distant 
past, called the Organizing Committee) has existed for nearly as long, but in different forms--previously, it 
was delegated body with representatives from branches, similar to a convention, but with fewer 
representatives. In the 1990s, we began electing the NC at the convention--but with members elected from 
across the country. It is only possible for the NC to meet in person a few times a year. The National Office 
(previously known as the Organizing Department) is appointed by the Steering Committee and exists to 
facilitate the work of national organizing. The National Branch Council (NBC) was formed in 2011 with 
the aim of convening representatives of every branch for monthly conference calls. 
 
The first question to ask in assessing these structures is whether they have succeeded in their roles over the 
year since the last convention, and how the comrades involved have served them. 
 
Beyond this, there are two important and connected criteria that need to be considered in any discussion 
about leadership and administrative bodies and who should be elected or appointed to them. 
 
One is the need to transmit the accumulated experience of the organization and--so long as the organization 
judges the leadership to have been successful, by and large--maintain political continuity from year to year. 
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This is the case for comrades continuing to serve on leadership bodies over time--again, so long as they 
have the confidence of the membership based on their record. 
 
In Left-Wing Communism, Lenin discusses the importance of developing experienced and tested leaders, in 
a conception that is very different from current horizontalist notions of "rotating leadership": "It is, in fact, 
one of the functions of a party organization and of party leaders worthy of the name to acquire, through the 
prolonged, persistent, variegated and comprehensive efforts of all thinking representatives of a given class, 
the knowledge, experience and--in addition to knowledge and experience--the political flair necessary for 
the speedy and correct solution of complex political problems." 
 
Thus, the importance of tested and experienced individuals serving on leadership bodies  required to deal 
with many complex political problems, both in the short and long term. For Lenin, the development of such 
tested leaders isn't simply the product of a given individual's capacities, though that is important. Rather, 
the leadership of a revolutionary organization plays the function of concentrating the collective efforts of 
much wider layers of comrades, and translating this "knowledge [and] experience" into decisions and 
practical steps. Seen in this light, the ISO's ability to develop an experienced national leadership that has 
expanded and grown, quantitatively and qualitatively, over a period of years is an important asset. 
 
On the other hand, the structure and elected/appointed bodies of the ISO need to reflect as much as possible 
the development of the organization in various ways and of leadership on a national basis. The structure has 
to be responsive to the need to add to the number of comrades who can play a leading role in the ISO, and 
to provide a means for a new layer of leadership to be trained and developed. In addition, we have 
continually worked to bring people of color, women, and LGBT people into positions of leadership over a 
period of many years. 
 
Membership on the ISO's leading bodies has been relatively consistent, particularly on the Steering 
Committee, for some time. This is not because there has been no debate or differences within the 
organization, including among leading comrades. The ISO has debated a number of critical questions--our 
attitude to the Nader presidential campaigns, strategy and tactics in the antiwar movement, our practical 
approach to recruitment, our expulsion from the International Socialist Tendency, to name just a few--over 
a period of many years. But these discussions, involving large layers of the organization debating difficult 
questions, have been carried out without them leading, by and large, to damaging splits and the 
development of hostile factions. Thus, elections for national leadership bodies have not been contentious, 
by and large. 
 
As a Steering Committee, we have also focused on the need to prioritize the training and development of a 
new generation (not necessarily defined by age) that can play a formal leadership role. We have had a 
number of successes, most typically seen at the local or regional level, and we would like to progress 
further. Some of the proposals and plans described below are made with this in mind. 
 
One major theme of our discussions about leadership bodies has been the need for increased political 
centralization as the precondition for healthy and productive debate and initiatives for activity throughout 
the organization. The report from the National Committee meeting last September and the early 
perspectives document in Pre-Convention Bulletin No. 1 identified, as one source of the challenges we 
faced, the problem of various centrifugal forces being a pull away from branch and district discussions and 
activities. This has been reflected somewhat at the national level. Some of the planned and proposed 
changes below are specifically designed to adapt our structures and practices to achieve greater political 
centralization on leadership bodies, individually and collectively. 
 
These proposals are coming toward the end of pre-convention discussion in large part because the 
responsibilities and tasks of leadership bodies are shaped by the discussion of political perspectives and the 
assessment of the work of the organization. Also, we have wanted to be open to proposals and possibilities 
that have come out of these discussions. 
 
The proposal we are making does not require any formal amendment of the ISO Rules. However, some of 
the changes in the practices and routines of different leadership bodies and who comprises them are 
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substantial. So in addition to the votes on leadership bodies elected by the convention, we are proposing 
that the convention vote on the sense of this document as a guide--though far from "absolutely correct and 
immutable," it will need to be subject to assessment and change--for the coming year. 
 
STEERING COMMITTEE 
 
We believe the Steering Committee has been successful as a leadership body over the course of a 
challenging year. We have prioritized two goals for these proposals and as aims for the coming year: 1) 
Expand to represent the national leadership that has developed beyond the existing body; and 2) Organize 
SC discussions with a focus on broader political and practical questions that set perspectives, overall 
strategies for organizing, etc., while utilizing other means to implement the conclusions of those 
discussions and carry out day-to-day responsibilities. 
 
The first goal requires ending the practice (though it is not a formal rule) of SC members being residents of 
the ISO center, which is Chicago. We believe nominations for the SC should include comrades from 
outside Chicago who play a leadership role, though probably a majority of SC members will need to be 
residential for the body to lead work at the center--the National Office, Socialist Worker and publications, 
etc. Having non-residential SC members will be an experiment for some time to come. We will need to 
solve some technical questions for comrades outside Chicago to participate fully and effectively at 
meetings (as anyone who has listened to a call from the conference room at the center can attest). 
 
The SC may need to expand somewhat to accommodate new, non-residential members, but it is already a 
fairly large body, which can make its discussions unwieldy. So the addition of non-residential SC members 
needs to be accompanied by some current members of the SC coming off the body. We want to stress that 
we believe every member of the current SC, including those comrades who may come off, has had an 
important role to play in carrying out the body's work and is equally responsible for our accomplishments. 
 
The second goal necessitates a change in how discussions of the Steering Committee are organized. The 
strength of the Steering Committee at its present size has been its extended discussions related to political 
developments or perspectives questions, which lead to outlines and proposals for initiatives and organizing. 
One weakness, however, is when weekly meetings of a relatively large body like the SC get bogged down 
in details of implementation and less significant political questions. 
 
Therefore, we propose that the SC meet at a less frequent pace than weekly (though more frequently than 
monthly) with an agenda focused on broader discussions, and that a smaller Executive-Political Committee, 
elected by the SC and accountable to it, meet on a weekly basis (and more often if necessary). The EPC's 
job would be to propose agendas and organize the discussion of the full SC, to implement SC decisions and 
to act on various questions in between SC meetings. 
 
By necessity, the EPC would play a leading role in relation to the rest of the SC because of its role in 
organizing discussions and its more regular tempo of meetings. But the EPC would be elected by and 
formally accountable to the SC for its decisions and actions, including the potential for its composition to 
be changed at any time, depending on the direction of SC discussions. 
 
NATIONAL COMMITTEE 
 
When the National Committee has been able to meet face to face, it has had very productive discussions 
that have played an important part in leading the organization. The NC's fall meeting last September, for 
example, was essential to launching a pre-convention discussion period that began earlier and much more 
intensively than any other before it. 
 
But the NC has an in-built fetter on the role it can play, due to the limited financial resources of the ISO. As 
a body with a majority of its members living outside the center, it is a huge expense for the NC to meet in 
person. Regular conference calls begun since the fall have been a helpful supplement to these meetings, but 
they can only accomplish so much given the size of the body. 
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We believe the role of the NC in leading the organization needs to expand, but it may not be possible for 
that expansion to be primarily through increased numbers. We should take steps to change the method of 
organizing NC discussions so that the body has more of an independent life and a more frequent tempo of 
deliberations. For example, we are proposing to the incoming NC that it elect a chair or co-chairs from its 
membership to propose agendas and organize discussions in between meetings and conference calls. If 
practicable, we would like to at least extend the length of in-person NC meetings, as well as consider 
whether it is possible to hold more of them. 
 
Members of the SC and full-time staff of the ISO are a minority of the NC. We believe nominations for the 
NC should continue with this practice, which will require changes to its current composition based on the 
proposal for the expansion of a non-residential SC. 
 
The NC should not be seen as a "check" on the SC. Rather, it is a different form of leadership body, 
working in conjunction with the SC, which can provide different insights and tackle different questions. 
The NC is based on a wider layer of leadership beyond the SC, in terms of geography, implantation in 
different areas of work, and experience. This past year, the study series developed by an ad hoc group of 
NC and SC members is a good example of a concrete way NC members can play a leading national role. 
 
Many members of this body are experienced cadres who have an important contribution to make through 
this specific form of leadership body. The NC also offers space for newer cadres to begin to develop their 
sense of the national organization, collaborate with comrades beyond their localities and take on national 
responsibilities. 
 
The growth of the NC's importance is another sign of the expansion of capable leaders in the ISO. In fact, 
the necessity of restricting the NC to a workable (and financially viable) size means there are certainly 
many more capable comrades than there are spots on the body--therefore, nominations need to consider a 
balance of all of the above factors. 
 
NATIONAL OFFICE 
 
The National Office was originally conceived of a few years ago as a  subcommittee of the SC, with the 
responsibility of coordination between the SC, organizers and various national fractions connected to 
specific areas of work. 
 
Over the past two years, several members of this subcommittee were drawn into book projects or other 
work that kept them from NO responsibilities for weeks and months at a time. We believe the importance 
of these projects, especially the books on subjects such as women's liberation, Marxism and the Chicago 
teachers, will be crucial for the ISO. But there is no doubt that this has taken a toll on the day-to-day 
functioning of the NO. In addition, NO members came to recognize that the sequence of separate meetings 
they participated in--with organizers, staff at the center and the SC--were unnecessarily repetitive. 
 
Over the past several months, the NO has had a series of discussions, in conjunction with the SC and the 
organizers, about how it is organized, and how to re-establish a workable routine. The conclusions of those 
discussions were a conception that expands the NO to bring together designated members of the SC, 
regional organizers and comrades with responsibilities for coordinating various national initiatives or areas 
of work (labor, eco-socialism, BDS, Socialism 2014, to name some examples). The membership of the NO 
will be appointed by the SC and responsible to it. 
 
The aim is to create a body that can carry out organizational priorities set by the Convention, the SC and 
the NC on a weekly basis. For example, if the Convention decides that Fight For 15 will be a major 
national priority in the upcoming year, the NO will be responsible for the work of a national FF15 fraction, 
as well as coordinating with other areas--for example, making sure that the struggle is represented at 
Socialism, or implementing an internal ISO education program for members tailored to FF15 work. As it 
stands now, too much of this sort of coordination takes place on an ad hoc and non-centralized basis. 
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The goal is to improve coordination between different aspects of our work (both internal and external) and 
to assign a sufficient number of comrades to be able to establish a realistic and sustainable division of labor. 
 
NATIONAL BRANCH COUNCIL 
 
In 2011, the ISO established the National Branch Council to bring together representatives of every branch 
for monthly conference calls. The experience has been mostly positive--the NBC ensures communication 
with every branch of the ISO, in a way that the NC, because of its smaller size and composition, can't do. 
At times, however, NBC discussions have been inconsistent and uneven. Some branches fail to get a 
representative on the call, and branch representatives often change from month to month. 
 
We are therefore proposing to establish more consistency by asking branches to elect an annual delegate 
and an alternate to be their regular representative on the monthly call. This is not to restrict other members 
of a branch from participating on a given call, but we do want to emphasize that this elected position carries 
the responsibility of preparing for the call and regular reporting on its content to the branch. The branch 
delegate does not have to be the most experienced member, but it ought to be a comrade who will take 
these responsibilities seriously. 
 
PROPOSED RESOLUTION 
 
The ISO convention approves the sense of this document as a guide for national leadership structures in the 
coming year. 
 
ISO Steering Committee 
 
______________________________________________________________________________________ 


